AIMHUHHCTPAIIUA
COBETCKOI'O MYHHIIUIIAJIBHOTO PAMOHA
CAPATOBCKOM OBJIACTH
YIIPABJIEHUE OBPA30OBAHMUSI

NPHKAS3

ot 22.03.2023 Ne 75

p.n. CrenHoe

06 yreepxaenuu ITosoxenns o IlkoJe M0J1010ro pyKoBOAHTEISE
oGpazoBartebHbIX opranuzannii CoBeTCKOro MyHHIHIAJILHOIO paioHa

B mensx nOBBILIEHHSA KavyecTBa YIPABIEHYECKOU JesATENBHOCTH, CO3JaHHUA
yCIOBMH st  IpO(ECCHOHATBHOTO  pOCTa  HAYMHAIOMMX  PYKOBOAHTENEH,
(GopMHpOBaHMS y HHMX BBICOKHX NPO(ECCHOHAILHBIX HABBIKOB, MOTpeOHOCTEH B
IIOCTOSHHOM CAMOPA3BHUTHH U CaMOCOBEpIICHCTBOBAaHHM, BO MCIIOJIHEHHE IIpUKa3a
MUHHCTepcTBa oOpasosanus CaparoBckoil obmactn ot 13.08.2021 Ne 1370 «O
CO3/aHMH H (PYHKIHOHHUPOBAHUH DPETHOHAIBHOH CHCTEMBI HAy4HO-METOMYECKOro
CONPOBOXKICHHUS TEAaroruyecKux pabOTHHKOB UM YIPaBICHYECKHX KaJpOB
Capatosckoit obnacta» [TPUKA3BIBAIO: '

1. VrBepaurs  [lonoxenne o  Illkome  Momomoro  pyKOBOAMTEILA
obpasoBarensHBIX ~ opranmsanmuii  COBETCKOr0  MYHHIMNANBHOIO  paioHa

(ITIpunaraercs). .
2. KoHTpons 3a HCIOJIHEHHEM HACTOSIIEro MPHKa3a OCTaBJIAIo 33 COOOM.

Havanbauk %/}@/ ‘
T.A. OBTHHA

ynpasJieHHsI 00pa30BaHHA

Kysnenosa W.H.
5-05-94



[Ipunoxenue Kk npuxasy

ynpaBjieHHss  o0Opa3oBaHHS — aIMHHHMCTPAllUH
CoBeTcKOro MyHHIIMNIQIBHOIO paioHa

ot 22.03.2023 Ne 75

HoJsoxenne
o HIkose M0JI0A0r0 pYKOBOAHTEs 00pa3oBaTebHBIX
oprauu3auuii CoBeTCKOro MyHMIHNAJbLHOIO paioHA

1. O0mHe MoJIoKeHHs

1.1.1llxkoma MOJOAOrO pPYKOBOAMTENS OOpa3oBaTeNbHBIX OpraHU3aLMi
CoBeTckoro MyHHIMNaIbHOrO padoHa (nanee Illkona) - 0GPOBONIBEHOE TBOPUECKOE
OOBeIHHEHHE  MOJIOABIX  CIENHANMCTOB,  HAYMHAIOIMX  PYKOBOAHTENEH,
CTPeMAIMXCS COBEPLICHCTBOBATh . M PAaCIUMpATh CBOM 3HaHMA B 00mactu
YIIPaBJIEHYECKOHN JIEATENBHOCTH, pa3BHBaTh CBOH HMHTEIUIEKT M NPO(eCCHOHATBHOE
CaMOCO3HaHHUE.

IITxona sIBASETCS COCTABHOM 4YacThIO CHCTEMBI ITOBBINIEHHS KBaTH(HKALMH
MONOABIX ~ pyKoBomuTenedl  obOpaszoBaTenbHbIX  opranusauuiéi  CoBeTcKOro
MYHHIHIIAIBHOTO paifoHa co craxeM paborsl oT 0 no 3-x neT u oGbenuHAeT
IUPEKTOPOB IIKOJ, OpraHu3auuil JOMOJHUTENBHOIO O0pa3oBaHHUs, 3aBEAYIOLIHX
JOIIKOJEHBIX 00pa30BaTeIbHBIX OpraHH3aHiH.

1.2. Ilens IIKOJBI:

- OpraHu3alys M CO3JaHHe YCJIOBHH Juii INPO(ECCHOHAILHOrO pOCTa
Ha4qVMHAIOIIUX PYKOBOAUTENIEH; |

- IOJIEPXKKa PYKOBOJUTENA B IPOLECCE afaNTalliy, YKPEIUICHHE €ro BEPHI B

cebs; .
- IOBBIIIEHHE YPOBHA TNPO(ECCHOHAIBHBIX HABHIKOB B  YNPaBICHHH

yUpexIcHHUEM,

- OKa3aH{e TOMOIIM MOJIOABIM PYKOBOAMTENSIM BO BHEAPEHHMH COBPEMEHHBIX
MOJXOMOB U NepeIOBEIX TEXHONOTHI B OpraHH3allid KOHTPOIA 3a 06pa3oBaTeIbHbIM
¥ BOCIIUTATEIHHEIM IIPOLIECCOM; ,

- OKa3aHMEe T[IOMOIM B BEISHHH JOKYMEHTALMH, IUIAHUPOBAaHHH H
COBEPIIEHCTBOBAHMM 3HAHMH 1O  (QUHAHCOBHIM  BONpOCaM, OpraHM3alfH -
METOAMYECKOH U BOCIIUTATEIbHON paboThl, POPMHUPOBAHHHN HABLIKOB B IPOBEAECHUH
IUarHOCTUKU M CaMOJUarHOCTHKH;

- OKa3aHHEe TIOMOIIHY B OCO3HAHHH CBOUX NPOQECCHOHATBHBIX PECYPCOB,;

- obecrieuenre HMHGOPMALMOHHOIO NPOCTPAHCTBA [UIA CaMOCTOATEIBHOIO
OBJIaficHUs NpodecCHOHAIBHBIMU 3HAHHUAMH; :

- pacIIMpeHHe 3HAHMH, yMEHHWH U HABEIKOB B OPTaHM3allMH YIpaBIEHYCCKOH
NeaTenapHOCTH: caMoobpa3oBaHue, 0000IeHMe ¥ BHEIAPEHHE IIEPELNOBOrO OIEITA,
CO3/IaHHE METONHYECKOIM MPONYKIIMH, aHATMTHYECKOHN NEATENBHOCTH U T.1.;

- HOATOTOBKA MOJIONOT0 PYKOBOJHTENS K  ONEPAaTHBHOMY  PEIIEHHIO
VIOpaBIeHYeCKHX M IIeJarordyeckux 3ajad, BOZHHKAIOMMX B TPAKTHYECKOH

JACATCIIPHOCTH, #



- popMHpOBaHHeE y HAYHHAIOUINX PyKOBOAUTENIEH MOTPEGHOCTH B IIOCTOSHHOM

CaMOpPa3BUTHH U CAMOCOBEPIIEHCTBOBAHUH.
1.3.1lIkonoif  pyKOBOAMT  HAYajJbHUK  YIPaBJIEHUS obpa3oBaHud

agMuuaucTpanu COBETCKOrO MyHHIMITIAIBHOTO paioHa.
2. CoaepxkaHue JeATeJbLHOCTH

2.1.Ha sauaTusax  [IIkomsr OKa3bIBaeTCs TeopeTHYeCcKast H
IpaKTHYecKas [OMOMNIb [0 BONpOCaM CaMOpasBHUTHA B yIIpaBIeHYeCKOM
JEATEIHOCTH M OpraHu3aliii 00pa3oBaTebHOM NeATEIEHOCTH:

- paboTa ¢ yuYpeauTeIbHBIMU JOKYMEHTaMH, KaJ[pOBBIM JEIONPOU3BOACTBOM;

- pa3paboTka 0O6pa30BaTEIbHBIX IPOTrPaMM;

- COBpeMeHHbI€ TIOJXO0/IbI K 3aHATHIO;

- KynlbTypa aHajM3a M CaMoaHanu3a y4eOHOro 3aHATHA, JOCYroBOro
MEpOIIPHUATHS;

- IMarHOCTHKA OOYYEHHOCTH, pealbHBIX CIIOCOGHOCTEH 00yyaroImxcs;

- petiteKCHs IearoruyecKoi IesTeIbHOCTH;

- IICHUXOJIoru3anus 06pa30BaTeJIBHOFO npouecca,
- HCIT0JIb30BaHHE COBPEMCHHBIX IIEAarornCCKux TEXHOJIOTHHA ¥ HHHOBaHHﬁ;

- M3y4eHHe COBDEMEHHBIX IIOIXOHOB  YNpaBleHHs  00pa3oBaTeIBHON

OpraHH3aIuei.
3aHATHS NPOBOIATCS COTPY[HHKAMH YIpaBieHus oGpasopanui u MKY
«VH(bOpMalHOHHO-METOAUYECKHI OTAeN yIIpaB/I€HUS 00pa3oBaHUA

aIMHHHUCTpaLH CoBeTCKOr0o  MYHHIHMIIAIBHOIO paiiona». OdopmieHne
POTOKOJA  NPOBOAMMEIX  MEDONPMATHH  OCYINECTBJISETCS METOJHCTOM IO
TIICHXOJIOro-Ilelarorudeckoil  pabore MKY  «HHbOpPMalHOHHO-METOXHIECKHI
oTnen ymnpabneHus o6pasoBaHus agMHMHHCTpauuu CoBeTckoro MyHI/IIlI/IHaJIBHOI‘O
patioHay.

2.2. K ocroBHBEIM popmaM paboTe! LLIkosibl OTHOCATCS:

- KpYIJIBIE CTOJIbI, CEMUHAPHI 110 y1€6HO-METOANYECKUM BONIPOCaM, TPeHHHIH;

- IUCKYCCHH 110 METOAMKE 00YYEHHs U BOCIIUTAHHA;

- U3yueHHe IepeIOBOro Nearornyeckoro onsITa.

2.3. PykoBonutens I1IKonsl OpraHu3yer:

- HaCTaBHUYECTBO;

- B3aMMOIIOCELICHHE o6pa3oBaTelbHBIX yuYpexxIeHHid HaYMHAIOIUX
pyKoBoaHTENEH; |

- IIOMOILIB B BEIOOpE MCTOJII/I‘-ICCKOH TEMEI, TEMBI TI0 CaMOOOpa30BaHHIO;

- COBMECTHYIO JIMarHOCTHKY NPOGECCHOHAIBHON AeATeIEHOCTH;

- TOATOTOBKY HEGONBIINX COOOIIEHHH TEOPETHIECKOrO XapaKTepa.

3. Opranusauusi paborTnbl [ xosbI

3.1. Pa6ota ¢ MOJIOJABIMH PYKOBOIMTEIAMH BEIETCS IO IUIaHY, COCTaBICHHOMY
K Havajgy ydeOHoro roja. IDnan MOXeT KOppEKTHpOBAaTbCi B 3aBHCUMOCTH OT
noTpebHOCTEH Y4aCTHHUKOB.



3.2. CemuHaphl 17 pyKOBOIMTENEH IIKONBI IPOBOJATCA B dbopme
TEOPETHYECKHX M IMPAKTHYECKUX samsTHH | pa3 B derBepTh Ha Oase
0Gpa3oBaTeNbHBIX OPraHU3alui paiona.

3.3. Hagasio paGoThl BKIIOYAET B ceOs:

- AHKeTHpOBaHHMe (BBIIBIEHHE 3aTPYAHCHUH B paboTe Ha Ha4ayo roaa);

- 3aKpeIUIeHHe HACTABHUKA 32 MOJIOZIBIM CIICHMATIACTOM;

- 3aII0JTHEHHE JHUArHOCTHYECKUX KapT pocrta  IENarorHyeckoro
MacTepcTBa.

3.4. JoxymenTarus [LIxonsr:

- TTonoxenue o IIkoisie MOIOZOI0O PYKOBOJAUTEILS;

- ITnau pa6ots! HIxomsr;

- Ananu3 pa6otsl 1Lxoms;

- TIpOTOKOMNBI CEMHHAPOB, 3aCeaHUK;

- Otuér o pabote I1IkombI.

3.5. OcHOBHbIe HanpaBneHust pabotel 11IKkoEI 10 peanu3aniy IaHa.:

3.5.1. OpraHu3alys HaCTaBHHYECTBA:

- 3aKpeIUieHHe  HaCTaBHHUKOB 32  MOJIOABIMH  CIEIHATUCTaMH M
opraHu3auus ux paboTsl;

- HOMOLIb HACTABHMKA 3aKIIOYaeTcs B OKa3aHWM MOMOIIM IO aHAJH3Yy
TporpamMM, MOAGOpPE METOAUYECKOro M AHAAKTHIECKOro ocHauenus, pabore ¢
HOPMAaTHBHBIMH  JIOKYMEHTaMH, COOMIONEHNH HaydHOH opraHusalMd TpyAd
DYKOBOJMTENsS,  KOPPEKTHPOBAaHMIO  Pe3yJIbTaTHBHOCTH npogeccHOHaNBHOH
IeSTENLHOCTH MOJIOJIOTO PYKOBOTUTEIIA.

HacTaBHMK He KOHTDOJHpYET, a CIOCOGCTBYET OpicTpeiiined ananTaluH
MOJIONOTO  PYKOBOAHUTENA K yNpaBneH4YeCKOH  JesTeNbHOCTH B IIKOJC,
TIpeOCTaBIIss eMy METOAMIECKYIO, [CUXOJIOTONEAArOrHYECKYIO, YIIPaBJIeH1YECKYIO,
HOPMATHBHO-IPABOBYIO HH(OPMALIHIO.

3.5.2. CocTaBleHne IaHOB pabOTHl C MOJIOABIMH PYKOBOAHUTENIAMH.

[Inan paGoThl HaCTaBHMKA BKJIIOYaeT B ceGs CO3aHHe ONTHMABHBIX yCIOBHH
I ycrelmHod paboThl, BeICHHE HWHIUBHIYaBHBIX Gecen M KOHCYJNbTallWi C
MOJIOBIMU PYKOBOAMTENSIMH, OKa3aHUC IIPAKTAYECKOH IOMOINM IO INIAHAPOBAHUIO
J TIPOBEJIEHHIO BHYTPHIIKOIGHOTO KOHTPOJSA, MPOBEACHUE NUArHOCTUKH YPOBHA
npodecCHOHAIBHON KOMIIETEHTHOCTH MOJOJIBIX pyKOBOJUTeNEH, CHCTEMAaTHIECKOe
M3y4eHHE UX METOJHIECKHUX H T1eJarornieckux npoGeM. ,

3.5.3. IIpoBefieHre aHKETHPOBAHUS U COCTABJICHUE nH(OpMaLOHHOA KapTBl
MOJIOZOTO PyKOBOAUTEIA coryiacHo npuioxeHH0 K IlonoxeHHro.

C mepBBIX JHeH pabOTHI MONOJOrO PYKOBOAUTEILA IPOBOUTCA aHKEeTHPOBaHME
- CBOeOGpa3HOE MHKPOWCCIIEJOBAHHE, MO3BOJAIOLICE BLIIBUTE MOTEHIUATIBHBIC
BO3MOXHOCTM B  yIpasieHHH,  oOy4eHHH,  BOCIMTaHHH, ' MpoBEEHUH
SKCIIEpUMEHTAIBHOH  paboTsl, JHATHOCTHKA npodeCCHOHAIBHOTO  MacTepCTBa.
3amonuseTcs HHGOPMAIIMOHHAA KapTa MOJIOJIOTO PYKOBOAUTEIA.

4. KonTpoJsibHbIE MEPONPHATHS

KoHTpob — 3T0 Haji30p, HaONIOACHHE C HeENbIo MPOBEPKH; 37O KOMILIEKC
_MepOTpUATHii, BaxXHeIlee CPENCTBO, MEXaHH3M o060t ‘cHCTEMBI yIIPaBICHHA.



B pamkax KOHTpons 3h}eKTHBHOCTH YNpaBleHus paboToOH MOJIOABIX
pykoBoguTeNe#l M, COOTBETCTBEHHO, s¢pdextuBHocTH  IlIkonel  MOIOAOTO
PYKOBOAUTENS MPOBOAATCS CJIEAYIOUINE MEPOIPHATHA:

- TocemeHne oGpa3oBaTENbHON OpraHM3alM} MOJIONBIX PYKOBOIZMTENCH;

- MpOBepKa JIOKyMEHTAIlHH;

- aganus kadectBa TMMA u EI'D yuanmxcs,

- cobeceoOBaHUE C YYHTEJSMU;

- Gecempl C NETHMH H POJAMTENSIMHU (3AKOHHBIMH IIPEICTABUTEIAMH);

- anketHpoBanue «OneHka 3GQeKTHBHOCTH YNPaBICHUA paboToii MONOIBIX

CIICHANIUCTOB B 06pa30BaTeJII>HOI71 OpTraHHu3alun».



[Ipunoxenne
Kk IlomoxeHmio O  LIKOJE  MOJIOZOTO

PYKOBOAHMTENS 00pa3oBaTeNbHBIX OpraHH3allui
CoBeTCKOro MYHHIMIIQJIBHOTO paioHa

HudopmanuoHHas KapTa
MOJIOAOr0 PYKOBOMAHTEJS

(dpamunns)

(M3, OTHECTBO)

1. O6mme

CBCCHHNS

MyHunMnanpHoe o6pa3oBaHHe

HaceneHHbI NyHKT

["on poxIieHUs

2. IlpodeccnoHaabHas JeATEIbHOCTD

MecTto paboThl (HaUMEHOBaHHE
00pazoBaTenpHOM OpraHu3alid B COOTBETCTBHH
c YcraBoMm)

3aHuMaeMas JOKHOCTh

Craxx pabOTBI B pyKOBOJUTENA

3. Kon

TAKThI

[TouToBBIi afpec (¢ HHIEKCOM)

Pabounii TenedoH ¢ MEXXTYTOPOAHHM KOJOM
(Tenedon o6pazoBaTeNIbHON OpraHU3alkH)

Mo6unbHblil TenedoH (COTOBBIH)

PaGouast 3j1ieKTpoHHas moyra (odHuHaibHas
nouTa 06pa3oBaTeIbHON OPraHU3aliy ¢ CaiTa)

Uln4Has 31eKTpoHHAas 110YTa

4, AHaJIMTHYECKAs OlIeHKA 3 PeKTHBH

OCTH paﬁoTbl M0J1010T0 pYKOBOAHTeJI}I

[locemenue 00pa3oBaTeNbHOH OpraHM3alM{ (BBIBOABI)
[IpoBepka JOKyMEHTalUH (BBIBOZBI)
Anamus kxagectsa ['MA u EI'D ywammxcs (BBIBOJIBI)
CobeceoBaHHE C yUHTENSAMH (BBIBOZEY)
Becennl ¢ JeTbMM H POAHTENSIMH (3aKOHHBIMH (BBIBOIIBY)
[IpeCTaBAUTEIIIMH )

HHoe (BBIBOJIBI)

[IpaBUNBHOCTD CBEACHHH, IPEACTABICHHBIX

(

B uHpOPMAUMOHHOH KapTe, NOXTBEPKMAAIO:

)

(noznuce)

20

« »

(®HO HacTaBHHKa)



